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Success Story
National Oil Company of Malawi

Industry

Oil and Gas

Size

501-1000 employees

Organization Mandate

To promote upstream Oil and Gas activities and ensure a competitive secure and sustainable supply of liquid Fuel and Gas. NOCMA 
is also responsible to manage Malawi’s strategic fuel reserve facility, promote Oil and Gas exploring activities and competition in the 
industry.

 

Overview
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CHALLENGES FACED BEFORE IMPLEMENTATION

� All sales and purchase transactions were manually processed 
� Record-keeping was a challenge 
� Slow speed of processing management reports from transactions done 
� Implementation of budget while working outside the system

As NOCMA continued to grow so did it transactions. It was at this point that NOCMA realised something had to be done to solve the 
challenges faced. Management thought of way to simplify work for employees and the whole organization in general. A decision was 
made to procure an ERP system to resolve the challenges.

SOLUTIONS & SERVICES IMPLEMENTED

� Financial accounting

� Fleet management

� Sales and distributions

� Records management

� Human resource management

� Payroll

� SAP Fiori

� Occupational health

� Infrastructure and support services

BUSINESS BENEFITS REALISED

� Transaction speed increased

� Management reports improved

� Records management improved

� Record trail improved


